INDIAN WELLS VALLEY AIRPORT DISTRICT

NOTICE OF A REGULAR BOARD MEETING
December 5, 2025
9:00 AM
Airport Office
1669 Airport Road
Inyokern, CA 93527

Meeting also available by teleconference
Dial-in:1-717-275-8940
Access Code: 3788420

8.

AGENDA
CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE TO THE FLAG
CONSENT AGENDA

A. APPROVAL OF MINUTES OF THE REGULAR BOARD MEETING
11/21/25

B. APPROVAL/ RATIFICATION OF SEPTEMBER 2025 FINANCIAL
STATEMENTS

BUSINESS ITEMS

PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA

BOARD COMMENT ON ITEMS NOT ON THE AGENDA

CLOSED SESSION

A. Potential Litigation: One Case

B. Personnel Evaluation: Assistant General Manager

CLOSED SESSION REPORT

BUSINESS ITEM (Cont.)

A. Consideration of Assistant General Manager Compensation

ADJOURNMENT

This Agenda was posted on December 2, 2025, by Toma Hansen.



ADA Notice: Persons desiring disability-related accommodations should contact the
District no later than forty-eight hours prior to the meeting. Persons needing an alternative
format of the agenda because of a disability should notify the District no later than seventy-
two hours prior to the meeting. All inquiries/requests can be made by phone at (760) 377-
5844, in person at 1669 Airport Way, Inyokern, CA, or via email to
toma@inyokernairport.com

Copy of Records: Copies of public records related to open session items are available
at the administrative office of the District at 1669 Airport Way, Inyokern, CA.

Consent Agenda: All items on the Consent Agenda are considered to be routine and
non-controversial by the Airport staff and will be approved in one notion if no Director or
member of the public wishes to comment or ask questions. If comment or discussion is
desired by anyone, that item may be removed from the Consent Calendar and will be
considered in the listed sequence with an opportunity for members and public to address
the Board concerning the item prior to action being taken.)

Public Comments: Members of the public may comment on items on the agenda before
the Board takes action on that item, or for closed session items, before the Board goes
into closed session. Comments on items not on the agenda, and over which the Board
has jurisdiction, may be made under “Public Comment,” but the Board may not take action
on any issues raised during this time. All comments by members of the public are limited
to three minutes.

[ )



MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE INDIAN WELLS VALLEY AIRPORT DISTRICT
November 21, 2025 @ 9:00 AM

1. CALLTO ORDER AND ROLL CALL

President Russ Bates called the meeting to order at 9:04 AM. Present were: President Russ
Bates, Vice President Mark Storch, Alexander Wilson, Randall Brenneman, Assistant General
Manager Joseph Foster, Office Manager Toma Hansen, Public, and Daily Independent and by

teleconference: Airport District Counsel Scott Nave.

2. PLEDGE OF ALLEGIANCE TO THE FLAG WAS LED BY RUSS BATES
3. DISCUSSION/ APPROVAL: CONSENT AGENDA

Motion was made by Director Randall Brenneman, Seconded by Vice President Mark Storch
AYES: 3

4. BUSINESS ITEMS:
Resolution amending date of Regular Board Meetings.

- First flex of every month. We will cancel if we do not have any business items.

Motion was passed by roll call vote: Director Randall Brenneman, Seconded by Vice President
Mark Storch

4. BOARD COMMENT ON ITEMS NOT ON THE AGENDA: NONE

5. PUBLIC COMMENT: The public had voiced some concerns about flex Fridays. They mentioned
that it's possible that not many people know what flex Fridays stand for, meaning they only effect
the government base/ military employees. It was brought to attention that it may not be fair to the
public. Due to flex Fridays only benefiting military and government employees, the public is not
given the chance to attend because they have a regular 5-day work week. Attorney Scott Nave
chimed in and stated that years ago the board meetings would be held at 6:00PM. This caused the
airport to pay employees to stay late, which was not fair to employees with families at home. It was
then discussed that we could potentially get a Facebook page for the Indian Wells Valley Airport
District, as social media is a larger platform that can get the public’s attention since some people
may not to look at our website for updates. This way we may get more support from the public so
we may reach our future goals to provide a full operating airport again

4. CLOSED SESSION: PERSONNEL DISCIPLINE
Board took direction from legal counsel. No action was taken.



A. A CLOSE SESSION: PUBLIC EMPLOYEE DISCILPINE/ DISMISSAL/ RELEASE (GOV. 54957)

6. ADJOURNMENT: TO ADJOURN THE MEETING AT 12:01 PM

MOTIONED TO ADJOURN MEETING BY PRESIDENT RUSS BATES, SECONDED BY MARK STORCH

Approved at the December 5, 2025 meeting of the board of directors of the Indian Wells Valley
Airport District

Board Clerk:




Indian Wells Valley Airport District
Financial Statements

September 30, 2025



Bradford Cox & Madhavani
1058 W Ave, M-14 Ste B
Palmdale, CA 93551
661-267-2005

Indian Wells Valley Airport District
P.O. Box 634
Inyokern, CA 93527

The accompanying financial statements of Indian Wells Valley Airport District, as of September 30, 2025, were not

subjected to an audit, review, or compilation engagement by us and we do not express an opinion, a conclusion, nor
provide any assurance on them.

Management has elected to omit substantially all the disclosures required by the applicable financial reporting
framework. If the omitted disclosures were included in the financial statements, they might influence the user's
conclusions about the Company's financial position, results of operations, and cash flows. Accordingly, the financial
statements are not designed for those who are not informed about such matters.

Bradford Cox & Madhavani
Accountancy Corporation
Palmdale, CA

December 01, 2025






Indian Wells Valley Airport District

Statement of Assts, Liabilities and Equity

As of September 30, 2025

Assets

Current Assets
Cash On Hand
Desert Valley CU Business Share
Desert Valley CU Bus Checking
Kern County #42955 - Payroll
Kern County #42956 - Reserve
Kern County #42957 - PFC
Accounts Receivable
Accounts Receivable - Fuel
Receivable from Epic Aviation
Inventory - Av Gas 100LL
Inventory - Jet Fuel
Inventory - Diesel
Current portion of Lease Receivable
Lease Receivable
Special Events Account

Total Current Assets

Property and Equipment
Land
CIP - Fire Rescue Building
CIP - ARFF Garage Project
CIP - AIP 32
CIP - ARFF, AIP 20
Buildings - Capital Lease
Buildings - Public Use
Buildings - Fire Station
Buildings - Shop & Warehouse
Buildings - Hangars
Fuel System
Furniture & Equipment
Roadways & Parking Lot
Runways
Less Accumulated Depreciation

Net Property and Equipment

Other Assets
Prepaid Taxes, Federal

Deposits

Total Other Assets

Total Assets

No assurance is provided on these financial statements.

85.74

5.00
248,958.57
27.18
1,356,760.15
3.54
339,731.54
284,958.69
59,840.73
33,669.84
37,219.84
468.72
121,249.00
1,607,638.00
9,493.85

4,000,110.39

146,410.35
14,500.00
439,578.70
0.44
8,500.00
68,907.24
5,238,432.48
1,733,678.12
15,146.00
959,226.11
1,758,362.26
1,098,004 .57
189,859.74
23,485,422.88

(19,633,235.98)

15,522,692.91

(1,988.00)
150.00

(1,838.00)

19,520,965.30

The financial statements do not include a statement of cash flows.

Substantially all disclosures required by GAAP omitted.



Indian Wells Valley Airport District

Statement of Assts, Liabilities and Equity

As of September 30, 2025

Liabilities and Net Assets

Current Liabilities

Union Bank Visa Payable
Accrued Wages

Accrued Payroll Taxes

Accrued Sick Leave Payable
Accrued Vacation Leave Payable
Payroll Taxes Payable

Sales Tax Payable
Garnishments

Deferred Inflow - Leases

Total Current Liabilities

Long-Term Liabilities
Refundable Deposits

Total Long-Term Liabilities
Total Liabilities
Net Assets
Fund Balance

Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

No assurance is provided on these financial statements.

(437.08)
12,050.00
4,391.00
8,967.30
11,630.13
14,655.43
1,465.23
870.90
1,628,887.00

1,682,479.91

300.00

300.00

1,682,779.91

17,678,557.19
159,628.20

17,838,185.39

19,520,965.30

The financial statements do not include a statement of cash flows.

Substantially all disclosures required by GAAP omitted.



Indian Wells Valley Airport District
Income Statement
Actual vs. Budget

One Month Ended Three Months
Ended
September 30, September 30,
2025 2025
Actual Budget Variance Actual Budget Variance
Revenues
Concessions $ 50.00 0.03% $ 0.00 0.00% $ 50.00 % 150.00 0.03% $ 0.00 0.00% $ 150.00
Film Location Fees 68,900.00 35.41% 0.00 0.00 % 68,900.00 68,900.00 12.27 % 0.00 0.00 % 68,900.00
Fuel Sales, Av Gas 100LL 10,768.92 5.53% 0.00 0.00 % 10,768.92 33,702.36 6.00 % 0.00 0.00 % 33,702.36
Fuel Sales, Jet-A 104,859.19 53.89% 0.00 0.00 % 104,859.19 263,996.56 47.00 % 0.00 0.00 % 263,996.56
MMIST Hangar use 0.00 0.00 % 0.00 0.00 % 0.00 27,142.64 4,83 % 0.00 0.00 % 27,142 .64
Landing Fees 255.85 0.13% 0.00 0.00 % 255.85 374.85 0.07 % 0.00 0.00 % 374.85
Callout Fees 525.00 0.27 % 0.00 0.00 % 525.00 1,350.00 0.24 % 0.00 0.00 % 1,350.00
Rents/Leases 8,501.40 4.37 % 0.00 0.00 % 8,501.40 64,862.23 11.55% 0.00 0.00 % 64,862.23
Tie Down & Ramp Fees 320.00 0.16 % 0.00 0.00 % 320.00 850.00 0.15% 0.00 0.00 % 850.00
Insurance Claim 384.64 0.20 % 0.00 0.00 % 384.64 384.64 0.07 % 0.00 0.00 % 384.64
Change in FMV - Kern County 0.00 0.00 % 0.00 0.00 % 0.00 100,000.00 17.80% 0.00 0.00 % 100,000.00
Total Revenues 194,565.00 100.00 % 0.00 0.00 % 194,565.00 561,713.28 100.00 % 0.00 0.00 % 561,713.28

No assurance is provided on these financial statements.

The financial statements do not include a statement of cash flows.

Substantially all disclosures required by GAAP omitted.



Marketing Expenses
Salaries
Payroll Taxes
Benefits
Accounting
Advertising
Auto/Vehicle Expense
Credit Card Fees-Fuel Sales
Computer Expense
Contract Services
Depreciation
Directors' Fees
Dues & Subscriptions
Election
Fuel Purchase - Gasoline
Fuel Purchase - Jet A
Fuel Purchase - 100LL
Fuel Purchase - Excise Tax
Interest
Insurance, Workers Comp
Legal
Licenses, Permits & Fees
Office Supplies
Outside Services
R & M - Building
R & M - Equip - Grnd Support
R & M - Airfield
R & M - Supplies
Taxes - Other
Taxes - Sales
Telephone/Communications
Trash Removal
Utilities

Total Marketing
Expenses

Indian Wells Valley Airport District

Income Statement
Actual vs. Budget

Actual Budget Variance Actual Budget Variance
33,134.75 17.03 % 0.00 0.00 % 33,134.75 112,107.17 19.96 % 0.00 0.00 % 112,107.17
2,523.32 1.30% 0.00 0.00 % 2,523.32 8,550.94 1.52% 0.00 0.00 % 8,550.94
7,140.50 3.67% 0.00 0.00 % 7,140.50 26,989.41 4,80 % 0.00 0.00 % 26,989.41
0.00 0.00 % 0.00 0.00 % 0.00 1,835.00 0.33% 0.00 0.00 % 1,835.00
(2,200.00) (1.13)% 0.00 0.00 % (2,200.00) (2,200.00) (0.39%% 0.00 0.00 % (2,200.00)
29.38 0.02% 0.00 0.00 % 29.38 29.38 0.01% 0.00 0.00 % 29.38
2,721.83 1.40 % 0.00 0.00 % 2,721.83 7,336.66 1.31% 0.00 0.00 % 7,336.66
204.99 0.11% 0.00 0.00 % 204.99 279.99 0.05 % 0.00 0.00 % 279.99
812.00 0.42% 0.00 0.00 % 812.00 812.00 0.14% 0.00 0.00 % 812.00
60,865.35 31.28% 0.00 0.00 % 60,865.35 182,596.05 32.51% 0.00 0.00 % 182,596.05
1,500.00 0.77 % 0.00 0.00 % 1,500.00 2,400.00 0.43 % 0.00 0.00 % 2,400.00
765.23 0.39% 0.00 0.00 % 765.23 2,498.67 0.944 % 0.00 0.00 % 2,498.67
0.00 0.00 % 0.00 0.00 % 0.00 807.00 0.14% 0.00 0.00 % 807.00
813.07 0.42 % 0.00 0,00 % 813.07 1,783.71 0.32% 0.00 0.00 % 1,783.71
27,483.78 14.13% 0.00 0.00 % 27,483.78 38,716.47 6.89 % 0.00 0.00 % 38,716.47
6,466.00 3.32% 0.00 0.00 % 6,466.00 (11,032.48) (1.96%% 0.00 0.00 % (11,032.48)
1,207.97 0.62 % 0.00 0.00 % 1,207.97 701.09 0.12% 0.00 0.00 % 701.09
0.00 0.00 % 0.00 0.00 % 0.00 20.07 0.00 % 0.00 0.00 % 20.07
625.75 0.32% 0.00 0.00 % 625.75 1,640.45 0.29 % 0.00 0.00 % 1,640.45
800.00 0.41% 0.00 0.00 % 800.00 2,400.00 0.43 % 0.00 0.00 % 2,400.00
0.00 0.00 % 0.00 0.00 % 0.00 76.00 0.01% 0.00 0.00 % 76.00
590.58 0.30 % 0.00 0.00 % 590.58 820.07 0.15% 0.00 0.00 % 820.07
(7.94) 0.00 % 0.00 0.00 % (7.94) (12.96) 0.00 % 0.00 0.00 % (12.96)
9.00 0.00 % 0.00 0.00 % 9.00 469.47 0.08 % 0.00 0.00 % 469.47
0.00 0.00 % 0.00 0.00 % 0.00 30.56 0.01% 0.00 0.00 % 30.56
806.96 0.41% 0.00 0.00 % 806.96 2,275.64 0.41 % 0.00 0.00 % 2,275.64
0.00 0.00 % 0.00 0.00 % 0.00 16.38 0.00% 0.00 0.00 % 16.38
23.64 0.01% 0.00 0.00 % 23.64 23.64 0.00 % 0.00 0.00 % 23.64
0.00 0.00 % 0.00 0.00 % 0.00 544.82 0.10% 0.00 0.00 % 544.82
912.13 0.47 % 0.00 0.00 % 912.13 3,298.34 0.59 % 0.00 0.00 % 3,298.34
208.40 0.11% 0.00 0.00 % 208.40 1,289.96 0.23% 0.00 0.00 % 1,289.96
3.935.93 2.02% 0.00 0.00 % 3,935.93 14,981.58 2.67 % 0.00 0.00 % 14,981.58
151,372.62 77.80 % 0.00 0.00 % 151,372.62 402,085.08 71.58 % 0.00 0.00 % 402,085.08

No assurance is provided on these financial statements.

The financial statements do not include a statement of cash flows.

Substantially all disclosures required by GAAP omitted.



Indian Wells Valley Airport District
Income Statement
Actual vs. Budget

Actual Budget Variance Actual Budget Variance
Operating Income $ 43,192.38 22.20% $ 0.00 0.00% $ 43,192.38 159,628.20 28.42% $ 0.00 0.00% $ 159,628.20
(Loss)
Other (Income) Expenses
Total Other 0.00 0.00 % 0.00 0.00 % 0.00 0.00 0.00 % 0.00 0.00 % 0.00
Income(Expenses)
Net Income (Loss) $ 43,192.38 22.20% $ 0.00 0.00% $ 43,192.38 $ 159,628.20 28.42% $ 0.00 0.00 % $% 159,628.20

No assurance is provided on these financial statements.
The financial statements do not include a statement of cash flows.
Substantially all disclosures required by GAAP omitted.



